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4480 Missendell Lane $ Norcross, Georgia 30092  $ 770.734.0950  $ 770.734.0650 fax$ carlton@accountingsoftwareadvisor.com

SPECIAL REPORT 

ACCOUNTING SYSTEM RECOMMENDATIONS FOR xxxxxxxxxxxxxxxxxx
March 28, 2001
Dear xxxxxxx:

We have completed our evaluation of the accounting system feature needs of xxxxxxxxxxxxxxxxxx. This report summarizes the scope of this evaluation, the results of our work, and specific recommendations based on these findings. 

Engagement Scope

The scope of this engagement was limited to discussing the needs of xxxxxxxxxxxx, using the Accounting Library selection tool to analyze the accounting software feature requirements supplied by xxxxxxxxxx personnel, and assisting with the evaluation of the resulting information.

Feature Requirements

Starting with a checklist of more than 4,000 features, xxxxxxxxxxxx personnel identified and ranked 1,180 features on a scale of 1 to 3 (where 1 equals a feature that you would like to have, 2 equals a feature that is extremely important, and 3 equals a feature that is absolutely critical). We reviewed the responses and found them to be thoughtful and accurate based on our discussions of March 21, 2001. This information was then input into the Spring, 2001 Edition of the Accounting Library – a database tool which contains up-to-date features for more than 150 popular accounting software programs, including most of the top accounting software programs in the world. Reports were then generated in an effort to identify which products best meet the needs of xxxxxxxxxxxxxxxxx based on the supplied feature requirements.

Reports

Using the Accounting Library, we produced several reports in order to study the results. In studying the first set of reports, it is important to understand that the Accounting Library grade each feature using more than a simple “Yes” or “No” response. The product goes further by grading each feature according to one of eight attributes (as shown below).
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The product then allows the user to ignore a particular attribute or group of attributes when producing reports. (For example, you may be interested in reviewing a report that ignores all features provided by third party applications.) Further, the Accounting Library allows the user to produce “Missing Feature” reports based on these rankings, sometimes yielding keen insights into those products which best meet the most important needs of your companies. (For example, you may be interested in producing a report based only on those features ranked as a “3”.) Presented below is a listing of the reports produced. The complete reports are attached to this letter.

1. Standard report ranking the products from top to bottom based on all responses

2. Custom report ranking the products while ignoring third party solutions

3. Custom report ranking the products while ignoring modifications

4. Custom report ranking the products based only on “Yes” or “No” responses

5. Report summarizing all missing features for top five products

6. Report summarizing missing features rated “2” or higher for top five products

7. Report summarizing missing features rated “3” or higher for top five products

Please be aware that some of the products listed on the attached reports are BOLDED. This signifies that the author of the Accounting Library – Charles Chewning – has personally observed each feature and certifies that these responses are accurate. However, we maintain a high confidence that the other products are also accurately represented, even though they are not certified.
Results
Based on these reports, we were able to identify a starting list of possible solutions, which we whittle away as follows:

Step 1 - The Initial List

(Please see Report 1)

Based on all feature responses, twenty-one products offer 1,000 or more of the 1,180 features requested by xxxxxxxxxxxxxxxx personnel. It is important to note that the company’s current accounting system solution, Oracle Financials, rates very well on this initial analysis. These twenty-one products are listed below:

	1
	1,173
	99%
	AXAPTA
	2.5
	NavisionDamgaard, Inc.

	2
	1,170
	99%
	PeopleSoft
	8
	PeopleSoft, Inc.

	3
	1,155
	98%
	SAP R/3
	Jan-01
	SAP

	4
	1,143
	97%
	Oracle E-Business Suite
	11i 
	Oracle Corporation

	5
	1,141
	97%
	BizTone Financials Enterprise Edition
	Build 139 
	BizTone.com

	6
	1,126
	95%
	One World XE
	Jan-01
	J.D. Edwards, Inc.

	7
	1,124
	95%
	BizTone Financials eXpress Edition
	Build 139 
	BizTone.com

	8
	1,113
	94%
	lawson.insight
	8
	Lawson Associates, Inc.

	9
	1,106
	94%
	ACCPAC Advantage Series Enterprise Edition , ©
	4.2
	ACCPAC International

	10
	1,106
	94%
	ACCPAC Advantage Series Corporate Edition , ©
	4.2
	ACCPAC International

	11
	1,104
	93%
	ACCPAC Advantage Series Discovery Edition , ©
	4.2
	ACCPAC International

	12
	1,101
	93%
	Navision Financials , ©
	2.5
	NavisionDamgaard, Inc.

	13
	1,096
	93%
	eEnterprise, ©
	6
	Great Plains Software

	14
	1,087
	92%
	Dynamics , ©
	6
	Great Plains Software

	15
	1,071
	91%
	Datamodes TM/4 Solutions
	TM/4
	Datamodes, Inc.

	16
	1,068
	90%
	Solomon IV, ©
	4.21
	Great Plains Software

	17
	1,051
	89%
	WinMan
	5.26
	TTW Incorporated

	18
	1,031
	87%
	Millennium+ Accounting for Microsoft BackOffice
	2K
	eTek International, Inc.

	19
	1,009
	85%
	IMPACT Encore , ©
	5
	Syspro Impact Software, Inc.

	20
	1,007
	85%
	Adonix X3
	1.2.4
	Adonix

	21
	1,000
	85%
	TRAVERSE CS -- CLIENT SERVER , ©
	8.4/9.4
	Open Systems, Inc.


Step 2 - Eliminate Other ERP Products

A primary objective of this exercise is to determine whether a less expensive alternative to Oracle Financials could meet the on-going needs of xxxxxxxxxxxxx. Therefore it stands to reason that the company would not replace the more-expensive Oracle solution with an equally expensive ERP solution such as SAP, JD Edwards One World, Lawson, and PeopleSoft. Therefore we will eliminate these other equally expensive products from further consideration as follows:

	1
	1,173
	99%
	AXAPTA
	2.5
	NavisionDamgaard, Inc.

	2
	1,170
	99%
	PeopleSoft
	8
	PeopleSoft, Inc.

	3
	1,155
	98%
	SAP R/3
	Jan-01
	SAP

	4
	1,143
	97%
	Oracle E-Business Suite
	11i 
	Oracle Corporation

	5
	1,141
	97%
	BizTone Financials Enterprise Edition
	Build 139 
	BizTone.com

	6
	1,126
	95%
	One World XE
	Jan-01
	J.D. Edwards, Inc.

	7
	1,124
	95%
	BizTone Financials eXpress Edition
	Build 139 
	BizTone.com

	8
	1,113
	94%
	lawson.insight
	8
	Lawson Associates, Inc.

	9
	1,106
	94%
	ACCPAC Advantage Series Enterprise Edition , ©
	4.2
	ACCPAC International

	10
	1,106
	94%
	ACCPAC Advantage Series Corporate Edition , ©
	4.2
	ACCPAC International

	11
	1,104
	93%
	ACCPAC Advantage Series Discovery Edition , ©
	4.2
	ACCPAC International

	12
	1,101
	93%
	Navision Financials , ©
	2.5
	NavisionDamgaard, Inc.

	13
	1,096
	93%
	eEnterprise, ©
	6
	Great Plains Software

	14
	1,087
	92%
	Dynamics , ©
	6
	Great Plains Software

	15
	1,071
	91%
	Datamodes TM/4 Solutions
	TM/4
	Datamodes, Inc.

	16
	1,068
	90%
	Solomon IV, ©
	4.21
	Great Plains Software

	17
	1,051
	89%
	WinMan
	5.26
	TTW Incorporated

	18
	1,031
	87%
	Millennium+ Accounting for Microsoft BackOffice
	2K
	eTek International, Inc.

	19
	1,009
	85%
	IMPACT Encore , ©
	5
	SysPro Impact Software, Inc.

	20
	1,007
	85%
	Adonix X3
	1.2.4
	Adonis

	21
	1,000
	85%
	TRAVERSE CS -- CLIENT SERVER , ©
	8.4/9.4
	Open Systems, Inc.


Step 3

Eliminate Products That Rely On Third Party Solutions

(Please see Report 2)

Some products rank well in the Accounting Library tool because they rely heavily on third party applications to provide various features to supplement the core product. In general, it is preferable to avoid as many third party add-on solutions if possible. This is because third party products sometimes suffer from compatibility problems as new versions of the core product, or the third party product updates are brought to market. Further, when problems develop, customers are sometimes frustrated by the finger pointing that occurs between the two vendors as they blame one another for incompatibility problems. The general consensus seems to be that you should avoid third party products if possible, but embrace them only as a last resort. In this case, it appears that there are many good alternatives that do not rely heavily on third party add-on solutions, therefore we can reasonably eliminate the ACCPAC product lines which rank rather poorly without third party add-on products features.

	1
	1,173
	99%
	AXAPTA
	2.5
	NavisionDamgaard, Inc.

	2
	1,170
	99%
	PeopleSoft
	8
	PeopleSoft, Inc.

	3
	1,155
	98%
	SAP R/3
	Jan-01
	SAP

	4
	1,143
	97%
	Oracle E-Business Suite
	11i 
	Oracle Corporation

	5
	1,141
	97%
	BizTone Financials Enterprise Edition
	Build 139 
	BizTone.com

	6
	1,126
	95%
	One World XE
	Jan-01
	J.D. Edwards, Inc.

	7
	1,124
	95%
	BizTone Financials eXpress Edition
	Build 139 
	BizTone.com

	8
	1,113
	94%
	lawson.insight
	8
	Lawson Associates, Inc.

	9
	1,106
	94%
	ACCPAC Advantage Series Enterprise Edition , ©
	4.2
	ACCPAC International

	10
	1,106
	94%
	ACCPAC Advantage Series Corporate Edition , ©
	4.2
	ACCPAC International

	11
	1,104
	93%
	ACCPAC Advantage Series Discovery Edition , ©
	4.2
	ACCPAC International

	12
	1,101
	93%
	Navision Financials , ©
	2.5
	NavisionDamgaard, Inc.

	13
	1,096
	93%
	eEnterprise, ©
	6
	Great Plains Software

	14
	1,087
	92%
	Dynamics , ©
	6
	Great Plains Software

	15
	1,071
	91%
	Datamodes TM/4 Solutions
	TM/4
	Datamodes, Inc.

	16
	1,068
	90%
	Solomon IV, ©
	4.21
	Great Plains Software

	17
	1,051
	89%
	WinMan
	5.26
	TTW Incorporated

	18
	1,031
	87%
	Millennium+ Accounting for Microsoft BackOffice
	2K
	eTek International, Inc.

	19
	1,009
	85%
	IMPACT Encore , ©
	5
	SysPro Impact Software, Inc.

	20
	1,007
	85%
	Adonix X3
	1.2.4
	Adonis

	21
	1,000
	85%
	TRAVERSE CS -- CLIENT SERVER , ©
	8.4/9.4
	Open Systems, Inc.


Step 4 - Eliminate Products That Rely On Modifications

(Please see Report 3)

Likewise, some products rank well in the Accounting Library because they rely heavily on modifications to the source code in order to provide various features to supplement the core product. It is preferable to avoid modifying the source code if possible because modifications to the source code can be expensive and time-consuming. Experience shows that modified source code is often rife with programming errors that require months of debugging. The general consensus seems to be that you should avoid modifying the source code if possible. In this case, it appears that there are several good alternatives that do not rely heavily on source code modifications, therefore we can reasonably eliminate the BizTone, Datamodes, Milineum+, and TRAVERSE CS because these products rank substantially lower without source code modifications.

	1
	1,173
	99%
	AXAPTA
	2.5
	NavisionDamgaard, Inc.

	2
	1,170
	99%
	PeopleSoft
	8
	PeopleSoft, Inc.

	3
	1,155
	98%
	SAP R/3
	Jan-01
	SAP

	4
	1,143
	97%
	Oracle E-Business Suite
	11i 
	Oracle Corporation

	5
	1,141
	97%
	BizTone Financials Enterprise Edition
	Build 139 
	BizTone.com

	6
	1,126
	95%
	One World XE
	Jan-01
	J.D. Edwards, Inc.

	7
	1,124
	95%
	BizTone Financials eXpress Edition
	Build 139 
	BizTone.com

	8
	1,113
	94%
	lawson.insight
	8
	Lawson Associates, Inc.

	9
	1,106
	94%
	ACCPAC Advantage Series Enterprise Edition , ©
	4.2
	ACCPAC International

	10
	1,106
	94%
	ACCPAC Advantage Series Corporate Edition , ©
	4.2
	ACCPAC International

	11
	1,104
	93%
	ACCPAC Advantage Series Discovery Edition , ©
	4.2
	ACCPAC International

	12
	1,101
	93%
	Navision Financials , ©
	2.5
	NavisionDamgaard, Inc.

	13
	1,096
	93%
	eEnterprise, ©
	6
	Great Plains Software

	14
	1,087
	92%
	Dynamics , ©
	6
	Great Plains Software

	15
	1,071
	91%
	Datamodes TM/4 Solutions
	TM/4
	Datamodes, Inc.

	16
	1,068
	90%
	Solomon IV, ©
	4.21
	Great Plains Software

	17
	1,051
	89%
	WinMan
	5.26
	TTW Incorporated

	18
	1,031
	87%
	Millennium+ Accounting for Microsoft BackOffice
	2K
	eTek International, Inc.

	19
	1,009
	85%
	IMPACT Encore , ©
	5
	SysPro Impact Software, Inc.

	20
	1,007
	85%
	Adonix X3
	1.2.4
	Adonis

	21
	1,000
	85%
	TRAVERSE CS -- CLIENT SERVER , ©
	8.4/9.4
	Open Systems, Inc.


Step 5 – Eliminate Products For Subjective Reasons

In our opinion, all of the remaining products are highly respected solutions – all of which would likely meet the needs of xxxxxxxxxxxxx. However, it may be reasonable to eliminate both the WinMan and Adonix products because of a shallow customer base and sparse distribution and support channel. The other products left remaining on the list are highly deployed around the world and well-supported in the United States, and the Atlanta area in particular. Further both products cater primarily to the manufacturing industry. We think it is also reasonable to eliminate Great Plains eEnterprise primarily because of it’s hefty price. While eEnterprise is priced well below Oracle Financials, it is many times more expensive than the Great Plains Dynamics product line, which is basically the same product, deployed on a different database.

	1
	1,173
	99%
	AXAPTA
	2.5
	NavisionDamgaard, Inc.

	2
	1,170
	99%
	PeopleSoft
	8
	PeopleSoft, Inc.

	3
	1,155
	98%
	SAP R/3
	Jan-01
	SAP

	4
	1,143
	97%
	Oracle E-Business Suite
	11i 
	Oracle Corporation

	5
	1,141
	97%
	BizTone Financials Enterprise Edition
	Build 139 
	BizTone.com

	6
	1,126
	95%
	One World XE
	Jan-01
	J.D. Edwards, Inc.

	7
	1,124
	95%
	BizTone Financials eXpress Edition
	Build 139 
	BizTone.com

	8
	1,113
	94%
	lawson.insight
	8
	Lawson Associates, Inc.

	9
	1,106
	94%
	ACCPAC Advantage Series Enterprise Edition , ©
	4.2
	ACCPAC International

	10
	1,106
	94%
	ACCPAC Advantage Series Corporate Edition , ©
	4.2
	ACCPAC International

	11
	1,104
	93%
	ACCPAC Advantage Series Discovery Edition , ©
	4.2
	ACCPAC International

	12
	1,101
	93%
	Navision Financials , ©
	2.5
	NavisionDamgaard, Inc.

	13
	1,096
	93%
	eEnterprise, ©
	6
	Great Plains Software

	14
	1,087
	92%
	Dynamics , ©
	6
	Great Plains Software

	15
	1,071
	91%
	Datamodes TM/4 Solutions
	TM/4
	Datamodes, Inc.

	16
	1,068
	90%
	Solomon IV, ©
	4.21
	Great Plains Software

	17
	1,051
	89%
	WinMan
	5.26
	TTW Incorporated

	18
	1,031
	87%
	Millennium+ Accounting for Microsoft BackOffice
	2K
	eTek International, Inc.

	19
	1,009
	85%
	IMPACT Encore , ©
	5
	SysPro Impact Software, Inc.

	20
	1,007
	85%
	Adonix X3
	1.2.4
	Adonis

	21
	1,000
	85%
	TRAVERSE CS -- CLIENT SERVER , ©
	8.4/9.4
	Open Systems, Inc.


Step 6 – Focus On Remaining Products

The process of eliminating products thus far have whittled our list down to six remaining candidates as follows:

	1
	1,173
	99%
	AXAPTA
	2.5
	NavisionDamgaard, Inc.

	4
	1,143
	97%
	Oracle E-Business Suite
	11i 
	Oracle Corporation

	12
	1,101
	93%
	Navision Financials , ©
	2.5
	NavisionDamgaard, Inc.

	14
	1,087
	92%
	Dynamics , ©
	6
	Great Plains Software

	16
	1,068
	90%
	Solomon IV, ©
	4.21
	Great Plains Software

	19
	1,009
	85%
	IMPACT Encore , ©
	5
	SysPro Impact Software, Inc.


All six of these products are excellent solutions and any of them would likely meet most of your needs satisfactorily. It is interesting to note that these six products are offered just by four companies – Oracle, Great Plains, Navision, and SysPro. All of these products deserve a more detailed look. 

Step 7 – Analysis of All Missing Features

(Please see report 5)

Please note that the Accounting Library only produces reports comparing up to five products at a time. While we have left SysPro on the short list of potential solutions for now, the reality is that SysPro has 59 fewer of the required features (with 1,009) than the next closet competitor (Solomon with 1,068). Additionally the SysPro product has only one dealer in a 500-mile radius of Atlanta and therefore is not widely supported in this part of the country. Therefore for now we will proceed with an analysis of the top five candidates. However we still consider SysPro to be a valid potential solution at this time.

Report 5 contains a summary list of all required features that are missing in at least one of the top five remaining products. This information is presented in a side-by-side comparison view. From this report we see that while all products do a good job of meeting more than 90% of xxxxxxxxxxxxxxx’s needs, there are differences. Axapta appears to be the strongest product followed by Oracle. A summary of report 5 and the missing features are as follows:

	Summary of All Missing Features
	Axapta
	Oracle
	Navision
	Dynamics
	Solomon

	Total Number of Missing Features
	7
	31
	64
	70
	87

	Total number of Features Requiring a Third Party Add-on Solution
	10
	16
	19
	25
	28

	Total Number of Features Requiring Modifications to the code
	21
	1
	12
	3
	2


Step 8 – Analysis of All Very Important Missing Features 

(Please see report 6)

The next report summarizes those features rated a “2” or greater by xxxxxxxx personnel. Axapta (from Navision Software) tops the list with only 1 missing feature (the system does not allow you to apply password security to a particular GL account). Further, Axapta would require you to purchase a third party add-on module in 3 instances and modify the code in four instances in order to satisfy all desired features. Oracle Financials also scores very well with only 5 missing features. A summary of report 6 and the missing features are as follows:

	Summary of Missing Features Rated “2” or Higher
	Axapta
	Oracle
	Navision
	Dynamics
	Solomon

	Total Number of Missing Features
	1
	5
	13
	18
	19

	Total number of Features Requiring a Third Party Add-on Solution
	3
	0
	2
	8
	4

	Total Number of Features Requiring Modifications to the code
	4
	0
	7
	1
	1


Step 9 – Analysis of All Critical Missing Features 

(Please see report 7)

The final report summarizes those features rated a “3” or greater by xxxxxxxxxxxxx personnel.

	Summary of Missing Features Rated “3” or Higher
	Axapta
	Oracle
	Navision
	Dynamics
	Solomon

	Total Number of Missing Features
	0
	2
	3
	6
	6

	Total number of Features Requiring a Third Party Add-on Solution
	1
	0
	0
	1
	0

	Total Number of Features Requiring Modifications to the code
	1
	0
	2
	0
	0


Step 10 - Consultant’s Comments

The above exercise was conducted in a objective attempt to identify the top accounting software solutions to meet the current and anticipated future needs of xxxxxxxxxxxxxxxx. Based on these result, it is safe to conclude that there are several products that will indeed meet these needs. However, please allow me to make a few subjective comments regarding these products that may be of interest to you:

Axapta – Produced by a company called Damgaard, Axapta is a Denmark based product with a stellar reputation around the world. For the past 4 years, Axapta has been working diligently to break into the United States market. Based out of Marietta, Axapta suffered from a lack of name recognition here in the United States, even though it has been well promoted by IBM. Last Fall, Damgaard was purchased by the Denmark-based Navision Software. Navision is also a highly respected company with a stellar product of their own – and a much stronger reputation here in the United States. The merger has had a very positive impact on the Axapta product line already. For example, sales in the New York area have taken off dramatically. This success is generally credited to the Navision ownership which carries a positive and trusted image. The Axapta offices in Marietta have recently been closed and all Axapta personnel have been moved into the United States headquarters for Navision, which is based in Norcross, Georgia.

Oracle Financials – Oracle Financials has actually been renamed to the Oracle E-Business Suite. (I’ve referred to it as Oracle Financials in our report because that is the name that you are familiar with.) Traditionally, this product has been targeted towards  Fortune 1000 companies and Oracle has been a very good solution. The primary problems with Oracle center around the excessive cost, the expensive support channel, and the complexity of the system. In years past, customers put up with these problems because there were no alternatives. Today, things have changed dramatically. Newer products which are very powerful, easier to use, and less expensive have emerged to challenge the Oracle’s of the world. Turned off by excessive costs and complexities, many large companies have abandoned these traditional ERP systems in search of more reasonably-priced, more manageable systems. Products from Solomon, Great Plains, Navision and others have stepped up to plate and it has been our experience that they are all doing a very good job of meeting this demand. Traditional ERP solutions like Oracle have seen dramatic changes as their customers move to other solutions. As a result sales have sagged and stock prices have dropped. The woes of these high-end companies is reflected in the consulting channel as well. Consider:

a. Historically 40% of revenue generated by behemoth consulting companies (like Accenture) was derived from ERP consulting. 

b. However last year Accenture re-trained their 17,000 ERP consultants to concentrate on e-commerce projects instead

c. Last year Price Waterhouse Coopers invested $3 billion to retrain their ERP consultants to become e-commerce consultants. They also laid off 1,000 consultants. 

d. Last year KPMG laid off 350 ERP consultants. 

e. Also last year, Ernst and Young sold off their 18,000 ERP consultants division to France-based Cap Gemini. 

These events are clear signals that the traditional ERP solutions and their delivery models must change to keep up with the times. To its credit, Oracle seems to be doing the best job of all the traditional ERP products in re-inventing themselves. Oracle is a strong company with a strong product. However, some skepticism is warranted. It becomes increasingly difficult to maintain such a large, intricate system such as Oracle Financials. These older mature products can not afford to adopt every new technology as it emerges – doing so results in growing a source code plagued with miss-matched technologies and exponentially increasing complexities. In other words, most products naturally run a maturation cycle in which newer products built on newer technologies emerge to challenge and eventually over take the older products. (Yesterday it was McKormack & Dodge, today SAP, tomorrow – who knows, maybe Great Plains, followed by some other unknown entrant into the marketplace.)
Navision Financials – Based out of Denmark, the United States rights to Navision were acquired in 1990 by Norcross-based Peachtree Software. Shortly thereafter the company was spun off and today, Navision US is headquartered in Norcross, GA. The product was Americanized over a five-year period and released in 1995, where sales have climbed steadily. In 1998, Navision emerged as one of the top solutions. The product’s reputation for being fast and stable propelled much of the success of this company. The company’s policy for requiring all Navision resellers to pass a tough test after five weeks of training produced a support channel superior to that of other product vendors. The policy in which Navision charges no fees for annual upgrades has also helped spark interest in the product (please note that there is a required annual support fee of $1,000 per module). The most powerful aspect of Navision is it’s modification tools which allows a trained reseller to easily customize the product – often with just a few days effort. Navision has become regarded as perhaps the best environment in which to modify an accounting system. Personally, we have embraced Navision as one of the top products because of the overwhelming positive feedback I’ve received on this product. One drawback to Navision is that there are only 150 resellers in the United States, however here in the Atlanta area this is not a concern.

Great Plains Dynamics – Dynamics is widely considered to be the top mid-market accounting system in the world, based mostly on the strength of the company, the strong product support (some call it legendary), and the wide distribution channel which consists of thousands of resellers around the world. One concern voiced by some relates to the recent acquisition of Great Plains by Microsoft Corporation. Some people seem to think that because Dynamics runs on Pervasive.SQL (a key competitor to Microsoft SQL Server), Dynamics may be headed for the chopping block. However we do not feel that this is likely. Hey, Dynamics is a great product with a large customer base. If Great Plains plans to conduct business as usual, it wouldn't make any sense to dismantle it's flagship product. They have tens of thousands of customers out there and several thousand resellers. We think there is a good possibility that Great Plains will keep this Pervasive based solution.

Solomon – Solomon IV is a powerful product with outstanding features and a widely renowned project-costing module. However, there are some causes for alarm with this product. First of all, if you ask around, you will no doubt hear about bug problems with Solomon. This product was plagued with bugs for a period of about 14 months less than two years ago. Solomon’s reputation fell dramatically, the company’s sales fell dramatically, and last year Great Plains bought Solomon. This acquisition initially sparked speculation that Great Plains might drop Solomon but Great Plains President Doug Burgum did an excellent job of convincing the world that Solomon was here to stay. However, the recent acquisition of Great Plains by Microsoft has once again fueled speculation regarding Solomon’s future. In our opinion, Solomon has worked out their bug issues and we feel that the product’s future is secure. However the cloud of uncertainty which hangs over the Solomon product is noteworthy.

SysPro Impact Encore – SysPro is a South Africa-based company with its’ U. S. headquarters in Irvine, California. The product is very powerful and is regarded as being strong both from the financials point of view, and the manufacturing/project costing point of view. Many products are usually strong in one area or the other, but SysPro seems to enjoy respect in both areas. As mentioned, there is only one reseller in the Atlanta area, with the next closets reseller located in Miami, Florida.

Step 11 - Pricing 

As you already know, Oracle is a very expensive product with an estimated cost of $1 million every 18 months to maintain the product. Great Plains Dynamics and Navision Financials are far less expensive. We am confident that you could install either of these two products in your organizations for less than $200,000 – including software costs, consulting fees, training, and any required source code modification. Remember that Navision does not charge for annual version updates. The Dynamics product is lowered priced primarily because it runs on the less expensive Pervasive database. While Navision Financials runs on Microsoft SQL Server (as well as the Navision database), it generally prices out lower because the vendor charges by the granule (feature) not by the module. The Axapta product line costs about 20% more than the Navision product line, but charges a fee for annual product upgrades (as does Dynamics, Solomon, SysPro, and Oracle). An Axapta solution would probably be priced under $250,000 for the complete turn-key system. Solomon is most likely the most expensive product on this list (short of Oracle Financials) and we am guessing that it would cost in the neighborhood of $300,000 to $350,000 for a complete turn-key solution.

Of course you will need to meet with resellers of these products to obtain specific price quotes regarding these products and their services. We have only estimated the rough costs and fees.

Step 12 - Conclusion

In conclusion, We do believe that there are some adequate alternatives to Oracle – Axapta or Navision being the most obvious alternatives. However, consideration should also be given to keeping the Oracle product line. It scores well based on features, it is already installed in your organizations, and your people already know how to use it. Switching to a new system will be time-consuming and demanding on your personnel. Our policy is typically to never “fix things that aren’t broken”. However we certainly agree that lower cost options exists and over the long run. You will likely save a great deal of money by switching to one of these newer, less expensive (but well proven) solutions.

Next Step

The next step is to review the attached reports carefully. You may wish to consider additional products, which we eliminated in our review. You should also carefully review the missing features contained within each product and consider their relevance to the success of the system. Once you have identified potential solutions, we should then identify the best resellers/consultants in the Atlanta area to demonstrate their products live to you and your personnel. The resellers we recommend for these products in the Atlanta area are as follows:

Recommended Resellers/Consultants 

in the Atlanta Area

Axapta – Vela Software, David Ecton, 678.819.5700.252, Syscom Technology 2160 Kingston Court, US-Marietta GA 30067, US, Phone: +1 77 09 52 55 37, Fax: +1 77 09 33 47 88, E-mail: decton@ace-syscom.com - his is a Division of Syscom Technology, http://www.syscomtechnologies.com/default.htm 

Oracle Financials – Your already have a contact with Oracle, therefore we am not supplying one. However, we can give you the name of a new Oracle contact should you so desire.
Navision Financials – CompuSystems of Georgia, Kevin Fischer, 3100 Breckenridge Blvd., Suite 725, Duluth, GA 30096, Phone: (770) 923-7144, Fax: (770) 923-7141
E-mail:  compusystems@mindspring.com, http://www.compusystemsga.com/ 

Dynamics – Macdonald Consulting, Ruth Menter, ruth@mcginc.com, Fifteen Piedmont Center, Suite 1550, Atlanta, Georgia 30305, 404.841.6240, 404.841.6243 (fax), http://www.mcginc.com, 

Solomon – Lighthouse Consulting,  Rob Augenstein, raugenstein@lighthousegroup.com
770.512.8990 ext. 1015, 770.512.8990 ext. 1424 , 5688 Peachtree Parkway, Norcross, GA 30092-2848, 770.512.8991 fax, http://www.lighthousegroup.com/index.htm 
SysPro Impact Award – Edgeware of Georgia, Corrin Jenkins, 2028 Powers Ferry Rd. Suite 150. Atlanta, GA 30339, Tel: 1.888.EDGEWARE, Fax: 770.951.9627,  http://www.edgeware-ga.com  
It is a pleasure to be of service you and your fine organizations. Thank you.

Sincerely,
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__________________________________

J. Carlton Collins, CPA

Carlton Collins Consulting
  (58-1992931)

4480 Missendell Lane

Norcross, Georgia 30092
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